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1. On JV Partners - Relationship needs time to develop and build trust among the parties - Learn to stop halfway
if you are not so sure - Siam Paraffin - We need partner to grow, we can not go alone - Try to stay away from "1

A", does not fit with us

2. On Agents, Customers - We move, change all people all the time, they don'’t. - We all have to change, to adapt

to change, but respect their feelings. Let them complain, listen and be patient.

3.0n Suppliers Maintain relationship with the one who successfully helped us in the past - MES / Toyo / Sangyong

(S.K. Group) - Yogokawa / Glow (But of course, they must be competitive)

4. On Negotiation / Execution - Relationship, trust among relating partners, at the end of the day, far more
important than contractual obligation - Only Win-Win situation will last - Always give and take - Every organization,

everybody has constraints or bureaucratic process to work with, understand this

5. On Negotiation / Execution (Cont’) - Do not pin down to the corner - Try develope the feel, sometimes can not
see picture clearly but must go on and change later (Adaptive) - Move quick once you feel (60% confidence level

and change later, nothing static)

6. On Technical, Process, Engineering Pick the proven one in terms of readiness in process, engineering,

equipment and organization.



